Waconia Wildcat Boosters Club
Meeting Minutes

September 9, 2009

Present:  Dave & Renae Dunkelberger, Jon & Lora Sandholm, Dan Neubauer, Brian & Patty Pioske, John & Laura Synstegaard, Andy & Lisa Long, Jeff Schultz, Dave Kuehn

August Minutes: The minutes of the August meeting were approved.

Concessions Report: Renae has plenty of inventory ordered and on stock.  All insurance issues on the trailer have been resolved.  We were able to have the Lions Club added as an insured party to the school district’s insurance policy at no additional charge to the Boosters.  For now, the Lions will bring the concession trailer to Bayview on Thursday night and pull it away on Friday night after the game.  We continue to explore whether we can add a 220 outlet at the shed where the trailer is stored so the coolers can remaining running during the week to keep things cold.  We have the following special events scheduled for football games: Sept 18 – Lola’s, Homecoming – Machentuns; October 20 – pork chop feed.  Ray Aztecha indicated that they are not interested in serving food at a football game.  The state will inspect our concessions are at the high school and our new trailer on Friday Sept 18.  Dave K., Renae and Lora will be present during the inspection.  We are required to obtain a license from the state health dept for both locations at a cost of $260 each.  John S. and Renae circulated a draft policy relating to the use of the HS concession stand by other groups.  The concensus was to not allow other groups to use our pop and candy but to bring in our extra/empty cooler for the group to use and require them to provide their own pop and candy items.  We will charge a rental fee ($25 was proposed) for use of the popcorn machine, will charge for any popcorn-related items that are used, and will require the group to pay a damage deposit of $100 in advance.  John and Renae will rewrite the policy consistent with this discussion and it will be reviewed at our next meeting.

Concession Volunteers Report:  Jeff stated that we are in pretty good shape for volunteers – just a few dates where we still need people.  We have not had any parents from either boys soccer or girls swimming volunteer to act as opener/closer.  Renae is able to open the stand when the boys and girls both play home games on the same day, but we need a boys parent to open on nights when only the boys play.  Dan agreed to go to the next boys game and try to recruit a parent.  Dave K. will talk to the swimming coach and have him contact swimming parents.  Brian to email Dave the dates of our home swimming meets.

Treasurer’s Report:  Laura distributed monthly statements for June, July & August.  Ridgeview Sports Medicine has not yet paid their $2000 advertising buy-back for 2008-2009; Laura will prepare an invoice which Dave K. will give to them.  Though we have not received an invoice yet, the cost of the calendars will be about $5000.  This needs to be added to the list of committed funds.  The cost of designing and activating our new website was $1200.  This should also be added to the list of committed funds.
Apparel Report:  Andy reported that he sold quite a bit of merchandise at both the open house night and at the teacher workshop.  The best selling item was the new jacket.  The amount of royalties that the Boosters will receive from theses two dates is approximately $550.  Andy’s online merchandising site (accessible through the Boosters website) should be up and running by Friday, Sept. 11th.  Due to high delivery costs (approximately $13), people ordering merchandize online will have an option of having their merchandise delivered to the school (one a week) for free.  In order to publicize this new site, Andy will write a short article which Dave K. will give to The Patriot. 

New Business: A quote of $525 was received from Christains Inc. to fix the door on the Pepsi trailer. Signage has been sold above the new press box ($600); proceeds will go to the Boosters. Dave K. handed out the new activities calendars.  The list of advertisers on the calendar was divided up, with each member taking 3 calendars to distribute to advertiser. 
Respectfully submitted,

Patty Pioske (for Jodi Gunnufson)

