Wildcat Booster Meeting





04/06/2011

Members present:  Patty and Terry Bullock, Laura Synstegaard, Jodi Gunnufson, Dave Kuehn, Paula Held
Guests Present:  Teresa Kittridge, Tiffany Nelson, Sheri Voight
Secretary’s report:  Approved - A motion was made by Jodi to approve the April minutes and Paula seconded the motion.
Treasurer’s report:  Laura reviewed the summary of Revenue & Expenses. 

Approved - A motion was made by Patty to approve the report and Paula seconded the motion.
Total cash $24,283 Committed funds $7,755.00 Available funds $16,528
Identified what we spent/earned on concession equipment this year
· Spent $1400

· Earned $250 (Concession contract – rental)

Actions:

· Bank signatures were completed with 2010/2011 officers (Cindy needs to sign)
· MN tax exempt paperwork: find accountant or turn it over to the school – John
· Decision needs to be made at the May meeting

Activities report:  Dave Kuehn 
Dave sends out the letters for the calendars in May. 
Dave will look into Press Box advertisements – any new interest? 
Approved donation of $375 for Boys Basketball team (State Tournament)
$15/day/player (Boosters paid 1/3 total cost)

· Also donated 50 water & 85 Gatorade for the bus rides to the tournament

Approved donation of $295 for Wrestling State Tournament (1 athlete + 2 coaches)

$180 room + $115 meal (1/3 cost)

Donated $100 to Shelby Moats for the All Star game

Cross country board was approved for $445
Approved the use of the wildcat logo to be used as a die cut and sold at the new scrapbook store in Waconia.
Spring request that will come to the May meeting:

· Middle School track & field uniforms ($ need to be approved) - Dave
· Spring awards ($ need to be approved) - Dave
Ridgeview Contract – add to the May Agenda – Dave
A request came in from MA Apparel asking if we wanted to purchase Waconia Wildcat inventory:
250 items at a cost of $2,400 – Booster will extend an offer for $1800 - Dave
We need to discuss if there is an interest or ideas around a fundraiser that is more of a one night gala vs. many small events. – need a decision at the May meeting
Concession report:  Patty & Terry Bullock 

Pop Cooler at Clearwater is freezing, Terry is going to take the machine apart to get a # to get it fxed.
Lions Contract was signed by Jodi and Dave (needs Lions Signature – Patty B) – we begin Aug 2011
Boosters currently has all rights to the concessions – if the model were to change and we were to contract someone to come in the agreement/contract would have to go through the district.  We would not make as much money.

Prposal: Keep the same model as we have today and work on a 1 night gala or other 1 time fundraiser. Action – Paula
Look into reserving the Ballroom in the fall for a silent auction/band/meal – possibly after a football game.
Apparel report:  
A decision needs to be made at the May meeting.
Choose an apparel supplier – sell product at Open House and Christmas (possibly Teacher sale at conferences)

Booster Website:  
Funding page, officers, pictures, meeting minutes, post the concession policy. 
 Meeting adjourned at 8:50 pm
Next meeting is May 4th @ 7 pm 
Actions from last meeting are shown above in blue.
Agenda: 
Special Guest and agenda item

Webcast (fundraising – potential of $15,000) – we will have a guest come in and explain the scenario/opportunity 7:00 – 7:30
Apparel:

  Apparel proposals (10 min presentation – 10 min questions)
Cal 
7:30 – 7:50

Andy 
7:50 – 8:10

Jerry 
8:10 – 8:30

  Dismiss our guests and make a decision

A request came in from MA Apparel asking if we wanted to purchase Waconia Wildcat inventory:

250 items at a cost of $2,400 – they accepted our offer for $1800.  Do we want that inventory?

· Decision needs to be made at the May meeting

Start official meeting/business @ 8:45
Approve Secretary’s report

Approve Treasurer’s report
Actions:

· Bank signatures were completed with 2010/2011 officers (Cindy needs to sign)

· MN tax exempt paperwork: find accountant or turn it over to the school – John
· Decision needs to be made at the May meeting

Activities:

Dave sends out the letters for the calendars in May. 
Dave will look into Press Box advertisements – any new interest? 
Spring request that will come to the May meeting:

· Middle School track & field uniforms ($ need to be approved) - Dave
· Spring awards ($ need to be approved) – Dave
    Ridgeview Contract – Dave
We need to discuss if there is an interest or ideas around a fundraiser that is more of a one night gala vs. many small events. Update from Paula on the Ballroom reservation.
Concessions: 

Updates from Patty & Terry
Website:
Any updates on the website? 

     June meeting will be held on June 8th – election of officers

Respectfully submitted

    Jodi Gunnufson for Cindy Lenz
