Wildcat Booster Meeting





Aug 11, 2010

Members present:  Jodi Gunnufson, Andy Long, John and Laura Sysntegaard, Kelly Green, Dave Kuehn, Kris Christians, Patty Bullock, Jeff and Janet Schultz
Secretary’s report:  Approved - A motion was made by Andy to approve the June minutes and John seconded the motion.
Treasurer’s report:  Laura reviewed the summary of Revenue & Expenses. 

Approved - A motion was made by Patty to approve the report and John seconded the motion.
Total cash $28,130, Committed funds $26,440, Available funds $1,690
The KleinBank CD’s were liquidated and put in to saving.
Activities report:  Dave Kuehn 
Calendar updates – calendar will be available the Monday before Open House and distributed at Open House.  4 new sponsors were added and a few moved off.
Andy will look into a contact for the score table – Dave is unable to contact then.  The Boosters will possibly be able to sell spots on the table.
Updates over the summer:

Softball fence (Sept), painted scoreboard, updated fields, added lights in the gym on the main court, paved grass area at the football field.
A recommendation was brought forward to look into the cost of a Track & Field Record board - Dave

Concession volunteer sheets will be handed out at the parent night (Aug 16) 
The Board will be introduced at the parent meeting.
Fundraiser Committee was formed:  Andy L, Dave K, Jeff S, Kris C

A field goal kick for pop will take place at the first football game (Sept 3rd)

A design was chosen for a window cling: Purple Paw Print – Waconia Wildcats
Concessions report:  Patty Bullock/Janet Schultz
Meeting occurred to hand over the responsibilities to Patty
Policy needs to be revised – Patty took action to resolve any issues and create a new version by the September Booster meeting (once approved it should be placed on the website)
Janet will collect volunteer sheets and begin to assign games and look for opener/closers.
Apparel report:  Andy Long  
Create an insert that can be put into programs at football, soccer, volleyball, etc games.
Have a small flyer available at Open House

Andy will be at Open house (HS and MS) and the Teachers in-service day.

The newly re-furbished Pepsi trailer will be used for games this year.

Booster Website:  
Andy put a proposal together and sent it to Keith – Waiting to hear back.
Keith needs to update the website with new pictures and updated info for the funding page.

Meeting adjourned at 7:59 pm. 
Motion by Laura and seconded by Andy
Next meeting is September 1st @ 7 pm 
Actions from last meeting are shown above in blue.
Proposed Agenda: 

Approve Secretary’s report
Approve Treasurer’s report
Activities
  General Updates from Dave
  Score Table updates
  Track and Field record board 

  Fundraiser committee plans

Concessions (Fall prep)
  Opener/closers
  Volunteers
  Policy needs review/approval – if approved then post on the website
Apparel
  Are we ready for Open House/Football games?
  Is the Window Cling available?

  Will we have Hankies at games?

Website
  Any updates on the on the website proposal?

  Update with new pictures and funding
New items?
  Do we want to revisit the electronic message board now that the city council has changed the rules?
Respectfully submitted

Jodi Gunnufson for Cindy Lenz
