Wildcat Booster Meeting





02/02/2011

Members present:  Patty Bullock, Terry Bullock, Laura Synstegaard, John Synstegaard, Cindy Lenz, Jodi Gunnufson, Dave Kuehn, Brian Pioske and Paula Held
Secretary’s report:  Approved - A motion was made by Paula to approve the January minutes and Laura seconded the motion.
Treasurer’s report:  Laura reviewed the summary of Revenue & Expenses. 

Approved - A motion was made by Jodi to approve the report and Cindy seconded the motion.
Total cash $16,621.52 Committed funds $7,755.00 Available funds $8866.52
Tax Exempt #-Todd Swanson is willing to help.  John Synstegaard will look into it 
Activities report:  Dave Kuehn 
*Received Waconia Lions contract for the trailer. We still need clarification on maintenance/repairs (do we call Kelly Wagner), How long is the contract for (we would like 3 years)?  Terry has a set (only) of keys for the trailer.  Boosters approved.
*Dave sends out the letters for the calendars in May.  Outstanding invoices from calendar advertisement are Electric Beach and Papa Murphy’s we will receive a check from Hultgren & Hoxie
*Silent Auction went very well maybe close to $11,000; from that the photos were about $1,366; Booster $1,170. 
*Boosters designated March 4th as Booster Appreciation Night-serving hotdogs, chips and pop 
*How do we get more people to join the Boosters; everyone bring a friend to the next meeting March 2nd.

Sustaining Booster Members/Strategic planning session: February 28th at 7:00 pm
Different Booster Clubs:  Youth Hockey, Waconia Basketball Association and Wrestling give back to our boosters.  Apparel they go through different vendor
Fundraiser Committee – Activities planned:  Andy L, Dave K, Jeff S, Kris C

 Booster Fundraiser dates for Basketball

 February 8th Boys Basketball – Airplane Toss
March 4th –Boys last basketball game will be Business Appreciation (hotdog, chips, pop)
* Terry made a concession stand; looks good.
*Pop Cooler at Clearwater is freezing, Terry is going to take the machine apart to get a # to get it fxed.

*We are going to talk to Handy Candy to see what it would cost to have them do the concessions.  Handy Candy would they give a % back.  Maybe have a contract with them.  
Apparel report:  Andy Long 
*Christmas Sale not sure what we made. Need a bill

*MA Apparel has about $1500 in inventory. MA Apparel is wondering if the boosters want to buy it.
*Look into the gift card program through Business Impact Group.  What % coming back to the Boosters just for the athletic apparel.

*The apparel link on the website broken-Jodi will look into
Booster Website:  
Funding page, officers, pictures, meeting minutes, post the concession policy. 
 Meeting adjourned at 8:44 pm
Next meeting is March 2 @ 6 pm 
Actions from last meeting are shown above in blue.
Proposed Agenda: 

Approve Secretary’s report

Approve Treasurer’s report
Activities
Update on Lions contract
Signs for concession stand
Sustaining Booster Members/Strategic planning sessions: February 28th at 7 pm.
Press box advertisements
Concessions: 

Updates from Patty & Deanna

Apparel:

Website:
Any updates on the website? 

Respectfully submitted

Cindy Lenz

