Wildcat Booster Meeting





01/05/2011

Members present:  Andy Long, Patty Bullock, Terry Bullock, John Synstegaard, Laura Synstegaard, Cindy Lenz, Jodi Gunnufson, Patty Pioske & Carl Radde
Secretary’s report:  Approved - A motion was made by Jodi to approve the January minutes and Andy seconded the motion.
Treasurer’s report:  Laura reviewed the summary of Revenue & Expenses. 

Approved - A motion was made by Carl to approve the report and Patty seconded the motion.
Total cash $12,674.46 Committed funds $7,755.00 Available funds 4,919.46
Tax Exempt #-Cindy is going to talk to Todd Swanson (Business Manager)
Should get signatures for New Officers

Activities report:  Dave Kuehn 
*The Lions contract for the use of the trailer (concessions was supposed to be completed by our 
  December meeting.  Patty is checking into.

Cross Country Record Board: 
    Quote is $445 including installation.
Fire Dept Calendar
Fundraiser Committee – Activities planned:  Andy L, Dave K, Jeff S, Kris C

 Booster Fundraiser dates for Basketball

 Feb 8 – Girls (Orono) ?
 Feb 15 – Boys (Delano) Airplane Toss (need paper)
Fan Appreciation went well.

Silent Auction Baskets January 27 & 28: At conferences tables will be set with baskets, bids can be 

accepted all the way up to half time on January 28th.  Jodi will work with Mary Ellen about getting an ad in the paper.  Cindy will talk with Jessica about putting something on the District website and send out an email through messenger.

Sustaining Booster Members/Strategic planning sessions-plan for next year – Jodi will schedule a separate meeting.
Concessions report:  Patty Bullock/Deena Radde/Janet Schultz
* Concession Signs

   Wondering if we can get some signs to let people know where the concession stand is.  

   Dave will check with CD Products – reviewed quotes.
   Can we put up a sign on the wall vs. portable sign that would have to be stored. – Patty/Dave

*Pop Cooler at Clearwater is freezing - Terry 
*The concession stand policy is working well.

Apparel report:  Andy Long  
*Christmas sale went well.
*Andy switched positions/company.  His new business is called Business Impact Group (BIG).  Andy is working on finding space here in Waconia that will have retail/showroom with Wildcat apparel.

*We are going to finish the year out with Andy  
Booster Website:  
Waiting for Keith to make updates to the website.

Funding page, officers, pictures, meeting minutes, post the concession policy.

 Meeting adjourned at 8:15 pm
Next meeting is February 2 @ 7 pm 
Actions from last meeting are shown above in blue.
Proposed Agenda: 

Approve Secretary’s report

Approve Treasurer’s report
  Sustaining Booster Members

  Tax Exempt vs. Non Profit – update from John
  Signatures for banks
Activities
Concession stand sign – words/quote
Fundraisers Feb 8th & 15th (Airplane Toss) Signs, workers, paper?
Silent Auction Baskets January 27 & 28; Results - Dave
Sustaining Booster Members – plan for next year?

Strategic planning session – when should we meet?
   Different model for concessions – not parents

Press box advertisements – update from Dave
Different Booster Clubs
Concessions: 

Updates from Patty & Deanna

HS Wrestling tournament in Dec – Wildcat booster vs. wrestling fundraiser
Apparel:

Have we been billed for the Christmas sales?  Have we paid? 

What did we make from this sale?

Has the link been broken on the Web site?
BIG agreement with the district vs. Boosters? - Dave
Website:
Any updates on the website? 

Respectfully submitted

Cindy Lenz

