Wildcat Booster Meeting





03/02/2011

Members present:  Patty and Terry Bullock, Laura and John Synstegaard, Jodi Gunnufson, Dave Kuehn, Brian and Karen Everett
Secretary’s report:  Approved - A motion was made by Laura to approve the February minutes and Patty seconded the motion.
Treasurer’s report:  Laura reviewed the summary of Revenue & Expenses. 

Approved - A motion was made by Jodi to approve the report and John seconded the motion.
Total cash $22,404 Committed funds $7,755.00 Available funds $14,649
We re-capped the by category how we raise money – more work needs to be done (details)

Actions:

· Can we identify what we spent on concession equipment this year? - Laura
· Bank signatures were completed with 2010/2011 officers (Cindy needs to sign)
· We reviewed what John had found with the MN tax exempt paperwork – John has a few more actions and then will follow-up with Todd Swanson
· Review the Booster bi-laws and send to Jodi - Laura
Activities report:  Dave Kuehn 
Dave sends out the letters for the calendars in May. 
Dave will look into Press Box advertisements – any new interest? 
Approved to donate $450 towards the cost for the Dance team to go to State
Spring request that will come to the next meeting:

· 1 state wrestler ($ towards stay)

· Middle School track & field uniforms ($ need to be approved)

· Spring awards ($ need to be approved)
A request came in from MA Apparel asking if we wanted to purchase Waconia Wildcat inventory:
250 items at a cost of $2,400 – we need to decide if we want it and what we are willing to pay

Any suggested we could offer $2,000
We need to discuss if there is an interest or ideas around a fundraiser that is more of a one night gala vs. many small events. – need a decision at the April meeting

We need to decide if we want to purchase a Cross Country Board – similar to the Track & Field Board

Concession report:  Patty & Terry Bullock 

Pop Cooler at Clearwater is freezing, Terry is going to take the machine apart to get a # to get it fxed.
Reviewed and approved Lions/Booster contract – we begin Aug 2011

Apparel report:  Andy Long 
Christmas Sale not sure what we made. Need a bill - Andy
Booster Website:  
Funding page, officers, pictures, meeting minutes, post the concession policy. 
 Meeting adjourned at 7:20 pm
Next meeting is April 6th @ 7 pm 
Actions from last meeting are shown above in blue.
Agenda: 
Special Guests and agenda item
Upcoming school district referendum for land – guests include Dr. Rajanen and a couple of School      Board members (20 mins – lead by Dave Kuehn)
Approve Secretary’s report

Approve Treasurer’s report
Actions:

· Identify what we spent on concession equipment this year - Laura
· Bank signatures  - Cindy needs to sign
· MN tax exempt paperwork – John has a few more actions and then will follow-up with Todd Swanson
· Review the Booster bi-laws and send to Jodi - Laura
     Activities
    Dave sends out the letters for the calendars in May. 
    Dave will look into Press Box advertisements – any new interest? 
    Spring request that will come to the next meeting:

· 1 state wrestler ($ towards stay)

· Middle School track & field uniforms ($ need to be approved)

· Spring awards ($ need to be approved)
· Shelby Moats – All Star game ($ need to be approved)

· Boy basketball request for meal at State ($375 needs to be approved)
MA Apparel – do we want the inventory and if yes what are we willing to pay and how will we sell it?

     Is there any Interest/ideas around a fundraiser that is more of a one night gala vs. many small events?
    Cross Country Board – similar to the Track & Field Board – need decision
Dave will provide updates on strategic planning discussions held 2-28-11
  Concessions:

       Apparel:

Concessions: 

Updates from Patty & Terry
Apparel:

Updates from Andy
Website:
Any updates on the website? 

Respectfully submitted

    Jodi Gunnufson for Cindy Lenz
Notes from the strategic planning meeting held on February 28, 2011

Members present: Terry & Patty Bullock, Brian & Patty Pioske, John & Laura Synstegaard, Paula Held, Janet Schultz, and Dave Kuehn

Concessions:
Brainstorming ideas:
Contract out all games/meets etc.
       2)   Contract out all games/meets except football (stays the same model)
Keep the same model with parent volunteers

1) Keep the same model with teams working concessions and get a certain $ amount per team

Keep same model but offer parent to discount activity fee

3) Keep same model and farm out winter sports for the first year
Top 3 identified

Actions:

· Ad in the paper asking for bids/services they can provide (Dave/Brian)
· Food service interest – school (Dave)
· Ask other schools if they have contacts (Dave)
Games breakdown/year: 

20 teams (11 boys/13 girls)

60 home events – 65 with some section games

Sport

    home games
Volleyball

7

Swimming

5

Soccer


8

Wrestling

4

Basketball

24

Gymnastics

7

Track


3

Cross Country

1

Dance 


1

· Need a Chair to organize this next year (Janet Schultz will resign)

· Assume Bullocks’ will continue as the concession chair(s)
Apparel:
Brainstorming ideas:
Events:

Open House

Christmas Sale

Select a supplier & purchase @ $ then mark it up

Show/display case – (1 or 2) suppliers with contact info

Actions:

· Talk to local suppliers – Dave
Pricing, samples, sell out of store, buy from you, will do the ordering, will sell for events

· No team specific – just Waconia Wildcat

Items of interest:
Hooded sweatshirt

Crew neck sweatshirt

Beanie hat

Long sleeve t-shirt

Short sleeve t-shirt

Wind shirt

Dry fit polo (long & short sleeve)

Sweat plants

Shorts

Ball cap

