Wildcat Booster Meeting





May 5, 2010

Members present:  Jodi Gunnufson, Jon and Lora Sandholm, Andy Long, Laura Sysntegaard, Dan Neubauer, Dave Kuehn, Brian and Patty Pioske, Dave and Renae Dunkelberger, Patty Bullock
Secretary’s report:  Approved - A motion was made by Lora to approve the April minutes and Laura seconded the motion. . 

Treasurer’s report:  Laura reviewed the summary of Revenue & Expenses. 

Approved - A motion was made by Renae to approve the report and Dan seconded the motion.
Total cash $33,886, Committed funds $5,830, Available funds $28,056
Follow-up on Sports Medicine buy back – They need to pay for this past year and then will be clean
All – come to the next meeting with an idea of how much cash we want left in the bank

Activities report:  Dave Kuehn 
Dave requested $15,000 for equipment, uniforms, etc. for calendar year 2010 – 2011 – motion approved
A committee will be formed during the June meeting that will focus on fundraising activities for the next school year.
Dave will bring $ amount for spring awards to the June meeting for approval (~$200- 300)

Dave will send out calendar letters asking sponsors if they would like to renew (due back June 18th)
The Sports Medicine Contract will be reviewed at the next meeting: proposed $13,000 - $14,000 with a $2,000 buy back
Triathlon will go to individual sports teams not the boosters

Sponsorship Plates:  Will pull the plates off and decide at the May June meeting how we want to proceed. Andy will quote a new board and plates.
New flag for the football field – Andy will quote

Window cling – Andy will quote

Concessions report:  Renae Dunkelberger/Lora Sandholm/Janet Schultz/Patty Bullock

Concessions at the following track meets were good: 4/19, 4/27 

One track meet remaining: 5/6
Board agreed to donate popcorn and oil for a fundraiser for Amie McPadden

Policy needs more discussion – Patty took action to resolve any issues and create a new version by the September Booster meeting
Apparel report:  Andy Long  
No liquidation sale
Quoting the items above
Booster Website

Andy will put a proposal together for a database for the Booster Club.  This will allow us to list apparel for sale, announce things such as ‘black out’ games, etc.  A message would go out on the Messenger 110 Communication announcing the sign-up for the database, etc. (approved by Dave K). Message due Aug 1st.  Andy put a proposal together and sent it to Keith – Waiting to hear back.
Meeting adjourned at 8.00 pm. 
Motion by Patty and seconded by Andy 
Next meeting is June 2 @ 7 pm 
Actions from last meeting are shown above in blue.
Proposed Agenda: 

Approve Secretary’s report
Approve Treasurer’s report
  Discussion on how much cash we want in the bank

Activities

  Approve $ for spring awards
  Review/approve the Sport Medicine contract for next year

  Calendar letters – Update from Dave
  Quote on sponsorship board and plates from Andy
  Quote on Flag for football field from Andy

  Quote on window cling from Andy

Concessions (spring sports)
  Update from Renae – track meet 5/6
  Policy updates can be deferred until September – Patty to provide updated policy at that time
  What do we need to do to prepare for fall?  

     Lions trailer, state license, new vendor Coke or Pepsi, etc.? 

Apparel
  Any updates on the on the website proposal?
  Discuss what items we may want to have for fall sports?
New items?
Officer elections?
Did we address all open actions listed above?
Respectfully submitted

Jodi Gunnufson

