Wildcat Booster Meeting





November 3, 2010

Members present:  Jodi Gunnufson, Andy and Lisa Long, John and Laura Sysntegaard, Dave Kuehn, Brian and Patty Pioske, Janet Schultz, Patty and Terry Bullock, Paula Held, Deena Radde, Arnie Sinclair
Secretary’s report:  Approved - A motion was made by Janet to approve the April minutes and Laura seconded the motion.
Treasurer’s report:  Laura reviewed the summary of Revenue & Expenses. 

Approved - A motion was made by Paula to approve the report and Arnie seconded the motion.
Total cash $22,679, Committed funds $14,400, Available funds $8,279
Laura will send out another invoice to those with outstanding balances for the calendar advertisements
Activities report:  Dave Kuehn 
Soccer and Football are complete. 

Volleyball – sections.  

Cross Country (Lexi Williams) State.  

Swimming – sections. 
Winter programs have begun.

The Lions contract for the use of the Trailer (concessions) should be completed by the end of December.  The expectation is that they will be asking for $400 per year to use the trailer.

Picnic Table – Dave will ask Dave Aeling if his class would be willing to build them by next fall.

Track Board – Will be installed before Dec 1 - done
  Quote on a Cross Country Record Board by next meeting (top 3 or 5) - done
  Quote is $445 including installation – decision needed at next meeting.
Wildcat Mascot - get a quote and discuss in the spring – Dave

No cheerleading for winter sports, not enough interest to cover all sports.
Score Table – has new management and we now have a contact.  

Advertisement cost is $800 – ½ back to boosters.

Dance uniforms – The cost for additional uniforms for Varsity and JV is $3,000.   The Boosters have agreed to pay $1,500.  

Bring ideas, sponsor needs, # workers, etc. to the next meeting – Fundraiser Committee
Booster Fundraiser dates for Basketball
Jan 4 – Boys (Orono)

Jan 18 – Boys (Hutchinson)

Jan 20 – Girls (Watertown)

Feb 8 – Girls (Orono)

Feb 15 – Boys (Delano)
Concessions report:  Patty Bullock/ Deena Radde/Janet Schultz
Bayview is cleaned up – Pepsi picked up 20 cases from the last order that wasn’t used due to the power outage and moving the football game to Orono.
Old Popcorn popper – The board agreed to do the following and has been approved by Dave Kuehn

The popcorn popper will be used next fall for the Football season.  

We will not fix the heating element ($100).  Terry will clean it up.

We will pop popcorn under the press box and run it to the trailer.

Electrical will not need to be run in the shed.
Storage area in the High School Concession area – want to better utilize the space.
Need to clean up the cabinets and add shelving to store the items from Bayview.

Andy and Terry have volunteered to do this.  

Dave has requested a written plan to present to the Buildings and Grounds director for approval. - Patty
Concession Policy was sent to the following:
Show Choir:  Molly Aalfs  maalfs@edenpr.k12.mn.us
Wrestling:  DJ Tesselink  Teeselink@msn.com or Kelly Wagener wagners@mchsi.com
WBA:  Richard Dupont duponthoops@qmail.com
Community Education:  Tiffany Nelson tnelson@waconia.k12.mn.us
Dance Team:  Mary Rademacher m6rad@aol.com
Apparel report:  Andy Long  
The Christmas Apparel flyer will be sent to all schools, posted on (some) websites, and flyers sent home in envelopes from the elementary schools by November 17th.
Booster Website
Waiting for Keith to make updates to the website.
Funding page, officers, pictures, meeting minutes, post the concession policy.
Meeting adjourned at 7:15 pm. 
Motion by Andy and seconded by John
Next meeting is December 1st  @ 7 pm 
Actions from last meeting are shown above in blue.
Proposed Agenda: 

Approve Secretary’s report
Approve Treasurer’s report
  Outstanding invoices from Calendar advertisements
Activities
  Ridgeview Sports Med – update from Fall Impact testing (not confirmed)
  Section and State updates

  Update on Lions contract
  Is Mr. Aeling interested in making picnic tables?

  Any feedback on the Track Board?
  Quote on a Cross Country board?
  Fundraiser activities

Concessions (spring sports)
  Updates from Janet regarding winter opener/closers
  Volunteers for games/meets?
Apparel
  Christmas Flyer  

      Has is it gone out, plan for receiving orders and money, plan for distribution of orders?
Website
Respectfully submitted

Jodi Gunnufson for Cindy Lenz
