Wildcat Booster Meeting





10/6/2010

Members present:  Andy Long, Patty Bullock, Terry Bullock, Carl Radde, Deana Radde, Dave Kuehn, John Synstegaard, Laura Synstegaard, Cindy Lenz, Jodi Gunnufson, Paula Held, Patty Poiske, Brian Poiske, 
Secretary’s report:  Approved - A motion was made by Laura to approve the October minutes and Jodi seconded the motion.
Treasurer’s report:  Laura reviewed the summary of Revenue & Expenses. 

Approved - A motion was made by John to approve the report and Patty seconded the motion.
Total cash $21,529.01 Committed funds $15,500.00, Available funds $6,029.01
****We approved that Laura could shift $266.43 for the soccer uniforms****

Activities report:  Dave Kuehn 
*Gretchen Fritz came to the meeting to show us the girl’s new soccer uniforms; everyone likes and thank you.  
*On October 25th there is a JV Conference Swim Meet (8 teams).  Boosters will run concessions and    swim team will have a hospitality room (can’t have crockpots in hospitality room).
*Also on October 25th, there is a meeting with Dr Rajanen .

*Jodi/Dave had their meeting with Dr Rajanen in regards to the procedures of fundraising and how the money is handled.  We need 2 people count the money and then closers will count the money and deposit and the amount to the deposit it reported to Laura.
*Dave will work with CD Products for a banner (approved) on the Press Box (football field) for Christians Inc.   
*Need a bill for the fireworks at the homecoming game.

*Track and Field Record Board was approved for medium board.  Dave will order it through CD Products.r
* Dave is looking for booster representatives (Jodi Gunnufson, Andy Long, Paula Held, Brian Poiske and   Cindy Len) to come to input session on new facility on October 25th at the High School.
*We have a new flag; if we leave it up we will need to have a light shine on it. Dave will talk to custodians to take it down.

Dave talked about different talks about the Wright County Conference: Watertown-Mayer out after this year.  Hutchinson in this year.  Holy Family wants in,the Wright County Conference;there is still talk should know by January.

*Cindy sent a “thank-you” to the Carver County Fair Board/Waconia Lions for the use of the picnic tables. and the trailer Fair Board would like a donation, but we pick up/drop off the picnic tables.  We will revisit in the April meeting about maybe purchasing 2 of the picnic tables from the fair board.
Fundraiser Committee – Activities planned:  Andy L, Dave K, Jeff S, Kris C

*Sold most of the hankies, some window clings and homecoming shirts at the Homecoming Football Game ($163.00) 
*Give Mary Ellen some window clings to sell in the Activity Office at the High School

* 
Concessions report:  Patty Bullock/Deena Radde/Janet Schultz
* Carl revised the Concession Stand Policy,; approved.
*Need to send the Concession Stand Policy to other Boosters (Show Choir, ,Wrestling, WBA and Comm Ed).
*Carl purchased 2 hotdog warmers and a new popcorn popper.
*Patty/Deena are going to put together some pro/con’s together for the January meeting on how we can be more effective in the concession stands.

* 
Apparel report:  Andy Long  
*Andy is going to put together a Christmas Apparel flyer
*Andy is looking for dates to sell apparel; he will look to sell at Parent Teacher Conferences on October 19 & 20th and again at the Winter Sports Parent Meeting on November 17th.

.*Cindy will look to see if we can do an attachment to messenger about apparel.
Booster Website:  
*Need to talk to Keith Rachey about the website; need to get something done soon.  Maybe have someone else do it if Keith can’t.
Meeting adjourned at 9:00 pm
Motion by Andy and seconded by Andy
Next meeting is November 3 2010 @ 6 pm 
Actions from last meeting are shown above in blue.
Proposed Agenda: 

Approve Secretary’s report

Approve Treasurer’s report
Activities
General Update from Dave

*New 5X8 football sign (cost $500) Dan will talk to the fire dept about splitting the cost with the

 the boosters/fire dept (Dan was not at the last meeting).
*Did Jodi receive a call back from Kelly Wagener in regards to the Trailer.  Lions need to write up a 
 Contract.

*Dave is going to talk with Chuck Anderson from the Lions to see if we can give them a banner on 

 the press box.

Concessions 

*
Apparel
Christmas Apparel Sale 

Website
Any updates on the website? 

New items?
Respectfully submitted

Cindy Lenz

